Adventurous Trip To Goa - |
Dudhsagar Waterfalls . -

A place to visit again and again...

| went to Dudhsagar waterfalls in December 2018 with my wife and
friends. We had heard about milk waterfall in Goa by the name of
Dudh Sagar and by hearing the name we were very curious to visit
the place. It was a four day road trip to Goa from Mumbai. After
finishing our three days we began our journey in the morning at
6.30 am from Calangute and reached Dudhsagar Waterfall Gate at
9.15 am. From there we took a forest jeep for a bumpy ride of 11.5
kms which took us to the waterfalls which comes into jurisdiction of
the Goa Forest Departments as it is a part of the Bhagwan Mahavir
Wildlife Sanctuary and from there — it’s a walk for 800 meters to see
the beautiful milky white water fall.

Located on the border of Karnataka and Goa states, one can go by
road or rail to Kulem railway station and then trek to the waterfall or
hire a jeep with a driver to get closer in; however, there will still be
a walk to‘reach the base of the falls.

Dudhsagar falls is a good day-trip destination in North Goa. The
parks authority charges a small fee for taking a stills or movie
camera on site. On arrival at the bottom of the falls, a short (but
uneven) walk from the jeep park, the spectacle is fabulous. The
water cascades down the rocks and into a plunge pool at the
bottom. There are comical monkeys here which will pester for
nibbles but are not a nuisance. Other natural attractions include a
* variety of birds. If you choose to take a swim in the old water of the
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rockpool, be sure to take a swimsuit and towel. The jeep give "
90 minutes or so to enjoy the falls-and then head back to the k1
entrance. It is a fairly long way from the centres of Calangute . r
Panjim but worth the trip for the spectacle and a day away from the

beaches. AT
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The majestic cascade of white \ga-terg‘_gushing over the steep, nearly hLog
vertical face of the mountain from a spectacular height of 1017ft; is e
both breath-taking and awe-inspiring,.making one aware that there _.f,n_'.i-.'* 1y =
are many forces in nature much more powerful than the human - a—
mind and body. Located on the Mandovi }ive‘r, the four-tiered =

waterfall cascades into a large pool where you can take a dip. At the
base of the waterfall, there is a very cq!é‘l ‘and slippery pond,

complete with fish. L e - oy
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You find many foreigners visiting this-place especially from Russia
- .
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During the monsoon treﬁkking- isut'ﬁe p_tlly way | 0 ac ess |
waterfall since the fo f the water makes it impossible N
vehicles to pass. At the base of waterfall, there is'a pc

with beautiful fishes. You will also find r
place often. i =
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Welcome Ambitians to another issue of our
very own Insight magazine.

The council would like to thank everyone
o for their contributions.

We look forward to your feedback and welcome
suggestions (& new ideas at editorialcouncil@ambit.co

Wishing all a Happy and Prosperous New Yearl
. May each day of the New Year bring you luck, joy,

e happiness, prosperity and good health.
- Wishing you and your family a

L ommmmndl  [appy New Year 2010 (g d

Season’s Greetings,

Editorial Council Team
0@

Megha_ua, Nishtha, Gunjan, Romita, Pramod, Sa_udeep, DIV]_] &5 Christine

It's all about PEOPLE, PROCESSES & CULTURE — capitalizing on the
opportunity in the market place.

Look at any market performance parameter and you will see a
common trend — 2018 was a year of turbulence and chaos, full of
unpredictable events. Whether it was BIP’s loss in 3 key Hindi speak-
ing states - Rajasthan, Madhya Pradesh and Chhattisgarh, US Fed’s
decision to raise interest rates and taking a hawkish stance, volatility
in oil prices (rising to USD 85 and then falling back to USD 60), or the
turbulence witnessed by NIFTY — nobody expected these events.

The financial services industry was impacted by this trend and some of
our peer organizations saw similar instability, as we saw in our IE
business. To top it all, the Financial and Governance crisis at IL&FS
meant that wholesale lending activities pretty much shut down for a
few months, effectively resulting in panic and severe correction on
NBFC pricing, and stock market performance. Amidst all this, we should
feel proud and happy on Ambit’s performance in the same period.

We acquired an SME lending business to strengthen our presence in
lending, and reduce our over dependence on the equity markets.
Despite the subsequent correction in valuations and to some extent
the attractiveness of this business, we continue to believe that NBFCs
have an important role to play in the growth of the economy and that
well managed, appropriately leveraged, well governed NBFCs like
Ambit Finvest have a very bright future. Our acquisition was
well-timed and well-priced and | am very confident that our experi-
enced team will create immense value for all its stakeholders, includ-
ing many of our colleagues.

During the current year, we restructured our CF leadership and
created three clusters led by our three Managing Directors. In
addition, Ausang Shukla was given the responsibility by the group to
represent CF in the Executive Committee. This restructuring along
with the implementation of a new strategic plan has helped CF to win
some outstanding mandates and for the first time in many years, this
group will be significantly ahead of its budget by the time we
complete the financial year.

Our IE team has been the most affected by some of the recent events
and changes. | want to thank our colleagues in the business and in
particular Nitin Bhasin and Raman Jauhar for having led the team
most effectively in difficult circumstances. With the addition of Dhiraj
Agarwal as Head of Sales and several new initiatives, we hope to
complete our recruitment plan by March 31st 2019. We have
budgeted for the consequent impact on our revenues for this
business segment for the next 6-9 months, but | want to assure you

CEO
SPEAK

Ashok Wadhwa

that | am personally committed to recruit the best resources and
provide necessary comfort to our clients on our desire to build a
strong and independent franchise.

| want to thank Sushant Bhansali and Sid Rastogi along with other
members of our PW and AM business to continue to deliver on our
business plan and not allow some of the aforesaid challenges to
impact our clients or the morale of our people.

The market place continues to offer an outstanding oppertunity te-each
of our business segments. The key guestion is — what have we learnt
from our past mistakes and how do we capitalize on this opportunity to
achieve our vision of being a “Premier Investment Bank”.

We must continue to recruit and retain the best talent available in
the industry. In particular, our retention strategy needs a fresh
perspective. We have taken several initiatives to address this subject.
As you may be aware, we have just completed an assignment with
AON Hewitt (AON) to determine Ambit’s compensation position
vis-a-vis our industry peers. AON has also initiated an exercise to help
determine a transparent mechanism for bonus payments. We have
now appointed Universal Consulting to establish a set of KPIs aligned
to Ambit’s new strategic plan. The fresh set of KPIs will be announced
in the first quarter of 2019 and will help in a more transparent
evaluation and promotion of people. Our people are the most
important resource and we must do everything to make sure that
they feel relevant and important to our organization.

The second big target for the new calendar year will be to review and
strengthen processes relevant to our people in the organization to
achieve Institutionalization of Ambit. Our HR team has already
completed a long list of processes, which are important for our
people. Other Enterprise Functions have begun a similar exercise
related to each of their functions. Eventually it will be upon the
leadership team, led by me, to pledge its commitment to this
process. Hopefully, at the end of this exercise (by June 2019), there
will be less and less discretion and need for intervention by the
leadership team.

Last but not least, we must inculcate a culture that defines Ambit,
which binds our people and different businesses together as ONE
AMBIT. Once we achieve this, Ambit will be fully equipped to take
advantage of the market opportunity, achieve its vision and deliver
successfully on its commitment to all its stakeholders.

Best wishes to you and your families for 201911
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Photography Workshop:

| have been using a camera since my childhood. In those days, | used to
have a Kodak KB10 camera. It was a basic point and shoot camera with
no sophisticated settings that are found in latest cameras and it soon
became obsolete post the launch of SLR/ DSLR cameras. Though |
upgraded my KB10 to Nikon D5600, | wasn’t able to update myself on the
plethora of complicated settings found in a DSLR. Like most of the
amateur photographers, | had seldom used it in any mode other than the
Auto mode (so stupid of me!). Thanks to Ambit and Sagar Gosavi, the
photography workshop was a game changer for me, not only did | learn
about advanced techniques, | was also able to improve my photography
skills using those various techniques.

Sagar has immense experience in photography and is very patient and
keen to help, which helped us learn a lot about photography from him.
He enlightened us not only on the advanced settings and techniques

but also on the basic physics of the camera — explaining how a

beam of light striking the sensor, gets converted into a beautiful
picture. One of the key learnings for me was that photography is

less about camera and settings and more about imagining and
composing. It’s not about the camera but who's behind the camera. As
someone has rightly said, the most important equipment to capture a
photo is not the camera but the eyes capturing them. Photography is all

If you were not into your current role what would you be doing in life?

Establishing my own practice was my ambition... so if | would have
not been in this job | would have pursued my ambition.

Which is your dream destination for holiday, why?

There are many on my bucket list. But... the place where you can forget
everything and enjoy the beauty of the God blessed nature, white sand,
beautiful lagoons covered with different exotic plants and flowers is

about capturing the moment on a piece of paper. It is neither an art nor a Bora Bora Island, one of my dream destination.

science, for me it’s both. If you can imagine, you can compose. As David
Alan Harvey had rightly said - Don’t shoot what it looks like. Shoot what it e One movie you wish you could be a part of? Which character you would like to play and why?
feels like. And today, post the workshop, when someone asks me what

ol e e e e el e | ws ) s I don’t think Acting is my cup of tea...so rather than answering this | will leave it

here only.
To conclude, remember what Elliott Erwitt had said “The whole point of
taking pictures is so that you don’t have to explain things with words.”
Happy shooting!! e One habit you regret having in your routine?

Sitting late in office....

e What are the qualities which you admire in a person?
Honesty, Commitment and Loyalty.

It is with a very nostalgic feeling that | write this, which is not surprising. | joined Ambit in 2007, and

moved on about 6 months back. e How was your first day in Ambit? What was the most memorable thing about the Day?

Friday, 28" March, 2008... | met more than 50 people in an hour’s time.... On that day |

When | look back at my long stint here, | cannot stop admiring at the great institution Ambit has
experienced a different culture in Ambit when compared to my earlier organization.

transformed into; an institution that is ‘centred’ on its employees, yet ‘bigger’ than any one

individual.

Soon after | joined Ambit, | realised and came to appreciate that the professional DNA e What is the biggest risk you have taken in life?

of the ﬁrm is to.pla'ce cllen't s |nte|"est ﬁrst.'l myself W|tnesseq many 5|tuat|'ons, where Drove a car from Prabhadevi to Tardeo for the first and the last time
we provided objective advice to clients, which had the potential to jeopardize our own

commercial interests. But this very DNA helped the firm win the client’s trust and that (for my driving license)... fortunately no one was hurt.

trust became one of the biggest drivers of recurring business flowing in to Ambit,

besides the competence and sincerity of Ambit professionals. « High point in your life?

Talking of people, | have also seen Ambit encouraging its people to have an
entrepreneurial approach towards business. Thus, people are not restricted in their
desires or performances by metrics such as hierarchy, period spent with the firm or
other such parameters. This motivates them to go out and do their best, fully knowing
that the organisation is there to support them.

Birth of my son and when | saw my li

AMBIT

A manifestation of such support is also the flexibility Ambit provides to its people to move within
various divisions. This allows people to move to domains they feel they are best suited for, or can
perform better in.

And when they do perform, besides rewards viz. compensation/ bonus/ promotions-they are
appreciated in real-time. Appreciation of good performance and real-time feedback are the
backbone of Ambit’s employee development as well as career advancement plans.

| remember with great fondness, my stint at Ambit and my interaction with my Ambit colleagues.
They are friends now, and | enjoy being in touch with them.

| wish Ambit and all my friends there, Luck and Success.
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